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Organizing and Developing
a Program That Lasts
BY KARDL KIMMELL

Address
mailing
labels to
the child.

ideas, or thinking ahead to the next school year in an established pro
a strong and long-lasting choir program.

activities compete for their time. To attract families to choir, ized, well-
planned, purposeful program that shows the creative, f i ip-provid-

CLERGY & PROGRAM SUPPORT

Seek support for a children's choir program
associates, and the education staff. Cast a vis
music ministry. Propose a budget; even thoug
to be successful. Be willing to
positive and persistent advo

er to créate one) for the children's
is priceless, it takes financial support
mming and calendar. Above all, be a

sic ministry increases Sunday
[l commitment to church.

ADVERTISE

Create an inform , invitati er that includes pictures of children singing and playing
instrumeg nication campaign (via post and/or email) that includes the
igible singers from your church's database and create mailing

at is easily seen by all at church. Don't forget church newsletters,
pnouncements, and ask your clergy to mention choir participation in
and excitement of children singing God's praises together. Old-fashioned

othing can t@Ke the place of knowing your potential singers and their parents. Find and participate in
church events to meet them: Vacation Bible School, Sunday School, church dinners, singing for nursery
or preschool children. Set up a choir table on a Sunday in a common, heavily-traficked area, displaying
rhythm instruments, puppets, colorful scarves, photos and recordings of children singing, a choir robe,
registration cards, pens, and choir schedules - - and don't forget a sweet treat bowl prominently placed!
Welcome folks. Introduce yourself; be sure to speak directly to the children. Show your interest in them
ith honesty and authenticity. Make an effort to remember names, encourage them to bring a friend,
tell each child you would like to see them in choir and to be on the lookout for a postcard from you.

Ask parents for contact information then follow through with an interesting/funny postcard that week -
addressed to the child.
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CALENDARS

Plan well and show respect for busy families. Find all the area schools’ (public and private) academic
calendars online and create a master calendar for yourself that shows all first and last days of school,
holidays, and breaks. Identify weekends and Sundays that assure you a full choir. Create a full school
year's schedule for each choir. Be sure to allow enough time to learn and polish anthems between
singing dates. Publish a downloadable choir calendar and make it easily accessible on the church
website, in church communications, and in choir emails. Include the calendar link in your regular choir
communications and consider mailing a hard copy to families. Be sure to alert families promptly to any
calendar updates or changes during the year.

COMMUNICATION

Once rehearsals begin, set up email distribution lists by choirs. Keep emails short and easy to re
Send weekly or monthly choir news, including: upcoming choir activities, updates fro
al, lyrics to memorize, information about the church season, or just to remind folks t

private-access social media page can be a good way to share the cho
grandparents. Include photos or video clips from choir rehearsals and p
of upcoming events; thank you's and general notes of apprecia
hymns, anthems, and composers of choir anthems.

Parents and guardians love glimpses of their chi

CHOIR REGISTRATION

Be sure to get all the important information:

Singer's name

Date of birth

Mailing address

School name and grade
Parent/guardian cell ph ail addresses (indicate Parent #1 and Parent #2)
Known allergies

As you makelans for choir repertoire, refer to this topical/seasonal list which can span the program
year. Utilize these foundational musical pieces and your choir year is planned for you!

+ Two hymns
- Two communion songs
+ Two anthems based on psalms

When
sharing
photos of
singers in
communi-
cations,
be sure to
blur out
names
visible on
name tags.
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Inspiring Singers:
Best Practices in the

Elementary Choir Rehears
BY ELIZABETH SHEPLEY

“Our emphasis must be on the child, not the subjec [ itself;
only when it penetrates the personality and has i live.”

Three children ran down the crowded hallway like their re, weaving around and through
groups of youth and adults in various conversati ing one way or
another on a busy weeknight at church. Other ¢ L, laughing with their
friends, creating their own wake for those who we . energetic whirlwind

were several more shuffling on, looking to it ti \ hensive.

Avaried collection of personalities, experienc
from all walks of life. They were all headed to
was about to begin.

The teacher/conductor’s this bunch will determine the “climate” in the re-
hearsal room on day o roup be scolded for its unruly arrival and warned
about any repeat of channeled? Will the rehearsal be focused,
pleasant, and pro frustrations, and a sense of unease?

en the young soul to music for a whole lifetime.”
-Zoltan Kodaly

isting peopte to help with attendance, snacks, music library and so forth; all focus
jidren’s total learning experience.

itude. There are teachers and conductors with technical knowledge and fine skills who
e a positive connection with their choristers and colleagues.

struggle to mad

Positive environments are created and nurtured, rehearsal by rehearsal, by passionate teachers. They
understand that they are of service to the children and youth with whom they make music. They may
even be someone who touches something deep down inside a student, something that changes the

way the student approaches and interacts with the world.

Who were your great teachers? If you're fortunate, you've had a few. Perhaps you are where you are,
doing what you're doing, or preparing to take on a new adventure because of them. Your teaching style
may be modeled after them.
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My handful of greats has taught me a number of things that have helped make my teaching career
rewarding. Two of them were choir directors! Memories come to mind easily, beginning with Mr. Carson
(names have been changed). Mr. C was the fearless leader of the church Cherub Choir: about 80 first,
second, and third graders.

To the best of my recollection, he was easily capable of holding the attention of this wiggly, energetic
crew, and he taught us to sing proudly and with such joy it makes me chuckle to recall my warm feel-
ings about the whole situation. At the conclusion of a rehearsal, he impressed upon us the importance
of our role in Sunday worship and challenged us to make sure our parents were "up and at it" in time to
get us there for warm-ups (and suggested something about banging on pots & pans)! There was lots of
little-kid laughter in those happy rehearsals.

| have been thankful for Mrs. Nordstrom nearly every day of my adult life. She was my communit
director for several formative years in upper elementary, junior high, and high school. Demanding,

how wonderful it felt to sing, play, explore, and create wit
in a piece of music where | felt transported to a place | ca
to imagine how she would interpret a piece, creatively help
advise about an important life decision.

the classroom. It's

ood that makes the weather. As
a teacher, | possess a tremendous ture or an instrument of inspi-
ration. I can humiliate or humor, is my response that decides

whether a crisis will be escala umanized or dehumanized.”

“I have come to a frightening conclusio

Author Rob Jenkins draws from h i professor, and administrator to write about
7 well look like a set of qualities you'd use to

Additional a

- Agenuine love and acceptance of children as they are
- Alove for the sound of children singing

- Abelief that children can sing sensitively and musically
- An awareness of where students are developmentally
- The ability to be flexible

butes may benefit the successful children’s choir director:
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Building Choral Technique

and Tone: Elementary Voices
BY MARK PATTERSON, PHD

How do we begin to build or re-build a successful children’'s choir? How do we take the group o

That's ok! Music-making provides one of the clearest ways to realize the res
commitment. Being part of a choir that sings well is one of the most deepl

PLAN AHEAD TO MAXIMIZE SINGING TIME

Every choir director on the planet wishes they had more rehea

utes are utilized for actual singing, the more opportunitie
choral technique and tone. Be alert to things that can cree
handing out folders or music, figuring out who is going to si
who is visiting, lengthy announcements, consulting with the
materials together.

Each of these tasks can and should be co,
is not wasted. There are certainly goin
rehearsal time - essential informatio

al so that valuable singing time
ing moments that deserve

time to highlight your singers'’

ne another, and time to for you to
provide focused feedback and ion. lanning will help you accomplish all of those essen-

the fuel for our singing tone. These are core
r quickly without a lot of fuss. Touch on posture

X/hen standi@? check that both feet are comfortably apart for a solid foundation and
houlders, and ribcage in the same way.

Can someone still sing without these posture adjustments?
Of course, but we want to prepare our vocal instruments for optimum
performance so we can make the best possible sound.

Singer's Breath: Once you've arrived at singer's posture, let your excess air out and then take a filling
breath that makes your tummy pooch out while still keeping shoulders relaxed. Let the tummy naturally
contract inward as you slowly exhale over four, eight, twelve, or sixteen counts and repeat the cycle
again by taking another singer's breath. To help your choristers understand, contrast this with the typical
playground breath where we hunch our shoulders up and add tension at the neck. The singer's breath
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keeps our vocal mechanism relaxed, allows us to better manage the flow of air, and gives our singing
tone the support it needs.

As you rehearse, be sure to model the singer's breath at a few appropriate points
in the repertoire so your singers can begin to put this idea into practice.

These two fundamentals will set your choristers up for success and facilitate a healthy si
Do you need to go deeper into explanations of the larynx, vocal folds, diaphragm, etc. wit

cated topics to cover. With older students, you might consider featuring a brief
you, a soloist you admire, or a respected voice teacher to help your singers un
vocal mechanism and singing technique.

CULTIVATING THE SINGING VOICE

Plan one or two choral warm-ups for each rehe
Here are a few ideas to try:

Whisper Voice / Speaking Voice / Singin
1. Director whispers, "This is my whisper v
2. Director speaks, “This is my speaking voic i eir speaking voice.

3. i . iS i i voice." Choir echoes the same

0 hoo hoo hoo Hoo hoo hoo hoo hoo

up to continue developing the upper register and to build a supported singing tone with
'ou can also work on shaping the various vowels as they sing. (tall ah, round oo, etc.)

Continue up by half steps through F major.
|

o} .
e
I

Al - le - lu - ia, al - le - Iu - ia.

ol
o

Why is it so important to develop the upper register or head voice for children? Because that is the
‘sweet spot” of their singing voice - the place where they can sing more beautifully than anyone else.
Many children have learned to sing only in their chest voice or lower register and have never explored that
beautiful upper range. Use the above warm-ups along with vocal sirens and other exercises to help them
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Transitioning from Rote

Learning to Note Reading
BY KATIE HOUTS

Music literacy is a key element in a child's development as a growing musician, and becoming a
confident music reader opens the door to rich musical experiences. Bringing this newgskill set to y
people, however, can seem like a daunting task. Fewer children are learning piano a r scho
have dedicated music staff to introduce music literacy to elementary classes. N ore er, i
important for children's music ministries to nurture literacy skills. But within o ed rehea

how do we transition rote learners to note readers?

This article outlines five foundational areas of music literacy and offer i and strategies
for introducing children to the score. As with many skills and techniqu '
youth choral programs (tone, expression, vocal exploration, etc.)
approached via brief, playful moments in rehearsal. Don't feel
activity. Keep it light, positive, and collaborative. Exploring t

The following five areas of music literacy aren't meant to b
number of areas with singers at the same time; for example:
and finding expression marks within the same rehearsal The

of these ideas (especially after they
uring rehearsal.

\xnth more speaﬁc focused literacy exercise
have been introduced) can even be utiliz

1. Number the measures in i together as you teach students about measures and

bar lines.
2. Do amusic scavenge i ‘ erest in exploring the score:
What is the fi
What meg ?

ge choir, partner an older, more experienced student
ild guide the younger one as they share the music and

NN
|
|

o}
)’ A
Y 4
| fan )
V4
oJ

| like to eat puppies
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1

2 - LEARNING ABOUT MELODIC MOVEMENT

Help kids internalize the musical ladder and its relationship to a vocal staff.

Incorporate kinesthetic activities related to melodic movement in your warmups and vocal ex-

ploration time. Draw a straight or wavy line or a shape and invite the singers to follow it with their
fingers, whole bodies, and/or voices. This helps prepare them to identify and distinguish ascend-
ing/descending melodic movement.
Build a human piano. Position 3-8 children at the front of the room by height (lowest
sented by the shortest child - use sitting, kneeling. or stools to help with this) and assi

assignment for the children to hold. Stand behind the children and gently ad or
shoulder while the rest of the choir sings the pitch as you "play.”

Ask the pianist to begin playing the melody line as children follow along wit
their music (or with an isolated melodic line displayed at the front of the roo
stop at random. Ask children to say the word on which the piani
again, stopping at a different spot. This serves two purposes:
answer correctly. 2) Singers hear the melody over and ov [ i or introduc-
ing a new anthem.

Create a life-sized treble staff on your rehearsal roo
space and slowly sing together the melody they
names). Begin with stepwise movement before in
progress in their abilities, |ts fun to invite a si ger to i [ odic formation.

Isolate short melody patterns and dis with actual notation. Point

to or hold up a pattern and say, “Find t

Choral anthems in the Rote to j horisters Guild have
inger identify their line in the score.
use with beginning note readers!

eat, note values, and rhythmic patterns.
ools of thought regarding naming and labeling rhythms. You might be

ues by having singers move to a fun, upbeat song. Have students
the beat around the room using quarter notes, half notes, whole
itch your note value every few measures. Once children are familiar
values, call out note values as students adjust their steps accordlngly

. Incorporate a kinesthetic game (*JUMP!) to identify rhythmic values and combine them with

steady beat (quarter note, eighth notes, quarter rest). Invite four students to the front to stand in a

line. When you say “Jump!” the students should choose one position: feet together (quarter note),

feet apart (eighth notes), turn to the side with knees bent and hands underneath chin like a bunny
(quarter rest). Have the class chant or clap the rhythm their peers have created. Let the children in
front change their positions a number of times before switching to a different set of singers.

. Aslight variation on #3 involves sidewalk chalk ("HOP!"). Have each singer draw a circle with chalk,

large enough to stand inside. Next, ask them to write 2-4 specific note values (i.e. one quarter note
and two barred eighth notes) inside the circle. The leader chants a rhythm pattern, and the singers
echo while hopping onto the correct note value (i.e. "du, du, du-de, du!”). Once singers become
familiar with the game, invite a student to create a rhythm for their peers to echo and hop.
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This page may be reproduced for local use by the original purchaser.
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Youth Choir Roundtable:
How to Nurture Communit

and Connection
BY MARK BURROWS, EMILY FLOYD. AND TOM SHEL

forge important bonds of friendship, support, and accountability during the years. Many teen
strong purpose and a sense of belonging in artistic experiences - drama eatre, ic, art, and
more. Personal expression is an important part of their self-discovery
are a meaningful outlet for this personal growth.

What are the foundational elements in a youth choir program?
important to prioritize and recognize when working with yo
tionships with teenagers?

Many thanks to Mark Burrows, Emily Floyd, and Tom Shelton
for this article.

“Recruiting and motivating y
as a never-ending process within

h choir experience; creative,
h dynamic approaches to

nd as we provide an enthusiastic but realistic
[ youth choir can be.”

doesn't mea@idoing the same thing every rehearsal; it means following a sequence of events where the
components in the sequence change. Youth want to feel a sense of accomplishment. As directors, we
need to remember that positive reinforcement is VERY important. And: positive reinforcement is very
DIFFERENT than false praise.
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Nurturing Faith

and Community
BY JAMES WELLS

Body, mind, spirit, voice - it takes the whole person to sing and rejgii

Helen Kemp's words have guided choir directors for generations, reminding us
more than the voice. Singing - and in our context, the act of worship - involve,
our body, our mind, our spirit, and our voice are engaged and balanced in
something special happens.

In a similar way, providing a balanced and rich choir ministry means inv
music. Randy Edwards outlined the Four Pillars of Choir as:

simply learning

Spiritual Enrichment
Musical Learning, Growth, and Expression
Emotional Nurture
Social Interaction

Awn e

toire planning: How do the choral anthe . i we sing help to build a commu-
nity that cares for one another? How people to explore and express
their emotions? How does it challe d, of course, how does it guide

Other articles in this resource h
velopment of children and youth. ; i ns to nurture faith and community within a

By nature,
it "not social"

ing is a very social environment. We couldn't make
e do with that social time that is so crucial: how can we

essful and emotionally aware, and this creates room for spiritual growth.

oment our kids step into our rehearsal room, we have opportunities to nurture relationships.
griority to nurture positive social interaction right from the start. How do you structure your
arrival s3 Is there a joyful process as kids come into the rehearsal room, mark themselves “here,”
and find the aterials? Establish a good arrival rhythm and make singers (and grown-ups) aware of
the process. Be OK with practicing certain rehearsal processes at the beginning of the year (you will
thank yourself later). Have the rehearsal space set so you can greet singers, learn names, or engage
them in an arrival activity. Use this arrival time to connect with a singer you didn't talk one-on-one with
last week. Strike up a conversation with a shy singer and introduce them to a new friend in the process.
When a child feels seen and known, they are more likely to be invested in what happens next.
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Teaching an Anthem:

Rote Lesson
SIX-WEEK TEACHING SEQUENCE

GOD MADE IT SO!

Terry D. Taylor
CGA1048

Voicing: Unison with piano and optional C treble instrume
Vocal Range: D4- D5, Starts on G4

Theological Concept: The Creation Story
Musical Concepts: feeling 6/8, steady beat, crescen
Anticipated Musical Challenges: long phrases and s
changes; finding the pitch at m38; anticipating the final

BEFORE THE FIRST REHEARSAL

1. Give music to the pianist an
dynamics, and other ele

memorization.

4. Consider prod em to share with the children. Remember - you

(and conductors) who memorize the music will typically have a more expressive, suc-

L performance. If music is used, rehearse holding it up quietly, out of the face, while keeping

e on the conductor.

-up activities listed in the lessons are intended to be incorporated into the choir's warm-

ot necessarily immediately before work on the anthem.

- Transition activities are a way of moving from other rehearsal activities into focused work on this
specific anthem.

Free printable visuals related to this anthem are available on the anthem product page at choris-
tersguild.org - take advantage of this free resource, which is referenced in Rehearsals 3 and 4.
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REHEARSAL 1
GOALS:

1. Develop the buoyant feel of the piece.
2. Anticipate with a breath and perform the final phrase of each verse.
3. Demonstrate an understanding of the Italian musical word decrescendo.

PREPARATION:

1. Verse 1text written on a large sheet of paper or displayed on the board.
2. Anthem recording and/or accompaniment ready.
3. Alarge decrescendo symbol displayed.

WARM-UP STRETCHES:

Children hear God Made It So! (see Choristers Guild website for a
or use the accompaniment) as places are taken, and the teac

a recording,
es are

mirrored.
WARM-UP EXERCISE:
1. Children echo ‘Alleluia!” (pickup to m15) in seyeral k i [ jcal shape of the
word with their hand.
2. The teacher adds the “God made it so" pi i, following each
‘Alleluia!” - modeling also the decresc . hearing it several times,

children are invited to sing the phrase

ANTHEM FOCUS:

1. Keeping a beat in their f ide to side, children listen for a familiar phrase

while the teacher poi first verse. Hands are raised once the familiar
de it so") is identified. The choir practices this
L note ("so”) which decrescendos (new word!)

REHEARSAL 2

1. Hear thefiew sounds of the B section.

2. Practice inner hearing with Mystery Melody challenge.
3. Memorize verse one.

4, Demonstrate the Italian musical word crescendo.

REPARATION:
1

Using three large sheets of paper, draw an outline of the first three melodic phrases in a
continual line.

2. Write the corresponding text on three additional sheets of paper, making sure the words line up
with the shape of each phrase when the two sheets of paper are put together by the children.

3. Alarge crescendo symbol is added next to last week's decrescendo symbol.
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